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Board Clarification, Vineyard Church 
This document aims to clarify the essential duties and leadership structure of each governing 
body at Vineyard Church. This document should be read with the knowledge that not every 
instance or situation can be planned and at any time a governing body can be called on to make a 
decision that is not included here. The Authority Matrix document outlines more of the 
decision-making capabilities of each of these groups.  

Financial Board 
The Financial Board is a team of individuals that direct and monitor the finances of Vineyard 
Church. The  Financial Board shall be the governing body of the church in respect to financial, 
business and legal matters (i.e. financial investment, buying or leasing a facility, maintenance, 
contract negotiations, etc.). Both employees and church members may serve on this Board. The 
Financial Board members serve a 3 year term with an option for a second term - the option 
pending board approval. Board members are nominated by the Lead Pastor or voted on by the 
board. The Lead Pastor (voting member) and Business Administrator (non-voting member) are 
on the Financial Board and are not subject to term limits. The Lead Pastor is the Chairman of the 
Board and the President of the corporation.  

Senior Leadership Team
The Senior Leadership Team is an ecclesiastical board made up of Vineyard Church leaders. 
This board sets the vision and strategic means to accomplish the vision for Vineyard Church as 
an organization. The board also serves as a governing board for Vineyard Missions, Central 
Services, and any venue that does not have an operating Eboard of their own. Board members 
will be added as needs arise through discussion and a vote of the current Senior Leadership 
Team. Additional board members will be discussed and voted on by current Senior Leadership 
Team.

Venue Ecclesiastical Board 
The Venue Ecclesiastical Board (Eboard) will serve as an advisory board to help shape the 
vision, strategy and operations for that particular venue. The Eboard will be formed and lead by 
the Venue Pastor, members are to be invited to and taken off the Eboard after discussion with 
Senior Leadership Team. Members will be suggested by the Venue Pastor and approved by the 
Senior Leadership Team. 
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